MARTIN METROPOLITAN PLANNING ORGANIZATION
LOCAL COORDINATING BOARD FOR THE TRANSPORTATION
DISADVANTAGED

Martin County Board of County Commission Chambers
2401 SE Monterey Road, Stuart, FL 34996
www.martinmpo.com
(772) 221-1498

Monday, March 31, 2025, at 10:00 A.M.
MINUTES

1. CALL TO ORDER - Mayor Carmine Dipaolo, Chair called the meeting to order at
10:02 AM

2. ROLL CALL - Susan Ortiz, Administrative Assistant, called roll.

Members in Attendance:

Mayor Carmine Dipaolo — Chair, Village of Indiantown

Robert McPartlan, Vice Chair, Department of Children and Family

Michael Drost, Florida Department of Veteran’'s Affairs

Shameka Smith, Florida Division of Vocational Rehab

Gayle McArdle, Representative for Persons with Disabilities

Michele Miller, Representative for the Florida Association for Community Action -
Economically Disadvantaged

Gregory McDonald, Martin County Career Center

Ashman Beecher, Martin County Transit

Gregory McDonald, Martin County Career Center

Monigue Robbins, Representative for Children at Risk

Dr. Elizabeth Jekanowski, Representative for Public Education Community District
School Board

Excused Members:

Dalia Dillon, Department of Elder Affairs

Phyl Weaver, Representative for Persons over 60
Ismir Ripley, FDOT Representative

Angelica Castillo Da Silva, Local Medical Community
Milory Senat, Agency for Persons with Disabilities

Members Not in Attendance:

Staff in Attendance:

Beth Beltran, MPO Administrator
Lucine Martens, Planner

Ricardo Vazquez, Principal Planner
Susan Ortiz, Administrative Assistant
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Others in Attendance:
Chris Stevenson, Senior Resource Association (SRA)
Karen Deigl, Senior Resource Association (SRA)

A quorum was present for the meeting.
3. APPROVE AGENDA

A motion was made by Robert McPartlan to approve the agenda as presented and
seconded by Michelle Miller. The motion passed unanimously.

4. APPROVE MINUTES
¢ Regular Meeting Minutes — December 2, 2024

A motion to approve the Regular Meeting Minutes of December 2, 2024, was made
by Robert McPartlan and seconded by Michelle Miller. The motion passed
unanimously.

5. COMMENTS FROM THE PUBLIC
None
6. AGENDA ITEMS

A. ELECTION OF VICE CHAIR

Ms. Lucine Martens provided an overview of the annual election process for the Vice
Chair position. Ms. Beltran noted that many advisory committees retain the same Chair
and Vice Chair from year to year, as there are no term limits in place.

A motion was made by Michelle Miller and seconded by Michael Drost to retain
Robert Partlan as Vice Chair. The motion passed unanimously.

B. QUARTERLY PERFORMANCE REPORT

Ms. Martens introduced Chris Stephenson, who presented the quarterly report on the TD
program in Martin County. The report covered data from July 1, 2024, through the end of
February 2025.

Mr. Ash Beecher asked about denied applications in the TD program. Mr. Stephenson
clarified that the program does not report the number of denials but instead tracks the
number of approved applications out of those received. A common reason for an
application not being approved is incomplete information. For example, some applications
may lack the correct doctor's details, preventing approval until the applicant provides the
necessary documentation. Mr. Stephenson also added, individuals whose trips are
entirely within the ADA corridor are considered eligible for the ADA program rather than
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the TD program. In these cases, applicants are redirected to the appropriate office for
processing.

Robert Partlan asked about the outlook for the Innovative Service Development (ISD)
Grant for the Treasure Coast Advantage Ride Program. Chris Stephenson responded
that the grant is set to expire on June 30™ of this year. He emphasized that efforts are
underway to secure continued funding, including making a public comment at the
Commission for Transportation Disadvantaged meeting that afternoon to explore possible
solutions. Mr. Stephenson noted that the grant has provided $1.5 million annually for the
past four years, and the team is working diligently to keep the program alive beyond June
30th. Discussion ensued, and Karen Deigl from the SRA acknowledged the concern,
stating that ensuring the program’s continuation has been a priority.

Ms. Gayle McArdle noted that recent wait times for transportation have ranged from 10
to 25 minutes. Chris Stephenson explained that a phone system outage last week caused
temporary delays. He reassured members that the issue has since been resolved and
wait times should return to normal moving forward.

A motion to approve the Quarterly Performance Report was made by Ashman
Beecher and seconded by Robert Partlan. The motion passed unanimously.

C. CTC SELECTION UPDATE

Ms. Martens, provided an update on the CTC selection process, noting that the cycle to
select a new Community Transportation Coordinator (CTC) is currently underway.

The Request for Proposals (RFP) process has begun and has been advertised. The RFP
has been published, and a pre-bid meeting has taken place. Proposals were due on
March 19th, and the process is now in the "cone of silence" period. Two organizations
submitted proposals for the role of CTC: ITL and Senior Resource Association. The
selection committee will meet on April 11th to evaluate and select the new CTC. Ms.
Martens concluded by summarizing the timeline and confirming that the update was
informational. No additional discussion was required.

This item for information only.

D. LCB-TD BYLAWS

Ms. Martens presented the LCB-TD Bylaws for review. She noted that the bylaws are
brought before the board annually and that no changes have been made.

A motion to approve the LCB-TD Bylaws was made by Gregory McDonald and
seconded by Michael Drost. The motion passed unanimously.
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E. LCB-TD COMPLAINT AND GRIEVANCE PROCEDURES

Ms. Martens introduced the Complaint and Grievance procedures, noting that no changes
have been made.

A motion to approve the LCB-TD Complaint and Grievance Procedures was made
by Robert Partlan and seconded by Dr. Elizabeth Jekanowski. The motion passed
unanimously.

7. COMMENTS FROM COMMITTEE MEMBERS

Mr. Ashman Beecher expressed his congratulations to SRA on being awarded the
Martin County On-Road Transit & Support Services (MARTY Bus) contract.

8. NOTES
No notes.
9. NEXT MEETING

e May 12, 2025, at 10:00 AM

10. ADJOURN 10:21 A.M.

Prepared/by:
e / i
Susan Ortiz, Admlnlstraﬁve@gtant Date

Approved by:
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=~ - < fia/ 2015

‘Mayor Carmine Dipaolo, Chair /" /Date

Public participation is solicited without regard to race, color, national origin, age, sex,
religion, disability, or family status. Persons with questions or concerns about
nondiscrimination, or who require special accommodations under the American with
Disabilities Act or language translation services (free of charge) should contact Ricardo
Vazquez, Principal Planner (Title VI/Non-discrimination Contact) at (772) 223-7983 or
rvazquez@martin.fl.us. Hearing impaired individuals are requested to telephone the
Florida Relay System at #711.
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