2. PUBLIC INVOLVEMENT
Chapter 2 provides an overview of the Public Involvement Plan (PIP) developed
specifically for the 2045 LRTP - Martin in Motion, discusses various public engagement
and outreach activities executed during the planning process as well as efforts to ensure
participation from environmental justice population groups and transportation
disadvantaged.

2.1 Public Involvement Plan (PIP)
The Martin MPO maintains a PIP to meet the requirements of state and federal laws by
providing opportunities for public involvement and input in the multimodal transportation
planning process. At the outset of the planning process, a LRTP specific PIP was
developed to assist in providing information, to obtain input from the public and to engage
local government, agencies, and public for the Martin MPO 2045 LRTP – Martin in Motion.
It should be noted that the LRTP PIP utilized information from the MPO’s overall PIP and
was consistent with it.
The LRTP PIP was integral to the success of the project in that it ensured public
participation in each phase of the planning process. The PIP identified community
stakeholders, including many in the underserved and low-income communities,
transportation disadvantaged, environmental groups, the business community, tourism
officials and other interested stakeholders. Further, the plan laid out public involvement
goals and summarized public outreach strategies. Appendix A includes the LRTP PIP,
which was approved by the MPO Board in June 2019.

2.2 Public Involvement and Outreach Activities
Building on the Martin MPO PIP, the 2045 LRTP PIP outlined the following process to
involve the community:
• Engaging stakeholders early and throughout the plan
• Maintaining regular communication with members of the community
• Providing multiple opportunities and methods for the public to participate in the
process
• Providing the opportunity for input and comments to help shape the plan
To implement the process, a variety of tools and tactics were used to communicate and
engage the stakeholders and residents of Martin County.
2.2.1 Branding
To create a brand early in the project to help identify and
separate the 2045 LRTP Project from other initiatives of the
Martin MPO, a new logo and slogan – Martin in Motion was
developed. This logo and slogan were used on all project
materials throughout the study and in the final report.
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2.2.2 Outreach to Minorities and Traditionally Underrepresented Groups
The outreach for this project included increased efforts to identify and provide the
opportunity for involvement among traditionally underserved and underrepresented
population groups. To that end, low-income, transportation disadvantaged, the elderly
population, minorities, and disabled residents who may be impacted by the multimodal
components of the LRTP were included in the public outreach and involvement plan. An
initial step was to prepare maps to identify concentration areas for environmental justice
population groups and those protected by Title VI residing in Martin County. Further, the
various mechanisms included in this section were employed to ensure that minority and
traditionally underrepresented communities were included in the planning process.
To ensure full and fair participation, public involvement for the 2045 LRTP process was
proactive to heighten the public’s awareness through project video, inclusive by focusing
on disenfranchised stakeholders who may be reliant on public transportation (including
minority, low-income, disabled, elderly, and youth), and interactive by providing a website
that included a general comments section, online survey, and a mapping interface to
provide location-specific comments.
2.2.3 Project Website
A project specific website (www.martininmotion.com) was developed to distribute
information regarding the LRTP and to help receive public feedback. The website was
used to spotlight the plan including project schedule, public meetings, project video and
latest project information and announcements. The number of visits and time spent on
the website was monitored using Google Analytics. Stakeholders were encouraged to
submit comments and input through the website. The website was designed using
WordPress as the content management software to help make the website easy to
update. Furthermore, through Google translator, the entire website could be viewed in
Spanish. An interactive map was made available on the website to receive locationspecific comments from the public.
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2.2.4 Project Video
A 4-to 5-minute, high-impact project video was produced to help inform the public about
the 2045 LRTP and provides a call to action to gather involvement and feedback. This
promotional and educational video explained the planning process and importance of
feedback for transportation planning and opportunities for all residents to get involved.
The video was displayed on the project website and distributed through the Martin MPO.
2.2.5 Social Media
Project information was disseminated using the MPO’s established social media accounts
as well as to help engage the community, promote the opportunity for feedback and
provide key project updates and meeting information.
2.2.6 Survey
A survey was conducted to gather public input on transportation
needs and desires in the County. A Spanish version of the survey
could be provided on the project website on an as-needed basis. In
addition, surveys were provided at public meetings, online through
the website and distributed at the Treasure Coast Mall. Copies of
the survey were also made available in English and Spanish at the
public open houses, some of which were conducted in minority and
underserved areas.
2.2.7 Public Open House
As shown in Table 2-1, public meetings were held in
locations convenient to and easily accessible by minority
and underserved groups throughout the county at public
facilities and places with high potential for drop-in
attendance (libraries, malls, and community centers) to
engage people who may not have seen the publications,
notices, or website information announcing these public
meetings. The Martin MPO made translators and
interpreters available at public open houses to assist
participants whose primary language is Spanish.
Telephone calls were made to community leaders in
minority areas to ensure that these communities were
aware of scheduled meetings and open house sessions.
Hard copy surveys in English and Spanish were made
available at the open house sessions.
Table 2-1: Public Visioning Open Houses
Meeting
Public Open House/Visioning Session #1
Public Open House/Visioning Session #2
Public Open House/Visioning Session #3

Location
121 SW Flagler Avenue, Stuart, FL 34994
Stuart City Hall
15200 SW Adams Avenue, Indiantown, FL 34956
Lahti Library
4940 SE Anchor Avenue, Stuart, 34997
Port Salerno Civic Center

Timeframe
October 2, 2019
October 3, 2019
October 8, 2019
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Media Notification
The news release and the project flyers were sent to the
local ABC, CBS and NBC television stations, radio stations
WPSL and WSTU, and to the TCPalm and Palm Beach
Post newspapers in mid-September 2019 for the visioning
sessions.
Flyers and Press Release
Flyers were prepared in English and Spanish languages for
distribution through various channels. Project flyers and a
news release were sent to elected officials by the Martin
MPO. The Martin MPO coordinated with city/town/village
clerks to distribute flyers through their respective
communication channels. The news release was
distributed by Martin County Office of Communications to
all county email addresses on file. The Martin County
Chamber of Commerce and Stuart Martin County Board of
Realtors sent the flyer to all members. On two occasions,
flyers were emailed to all charities, food banks and to
multiple religious organizations. Martin County Public
Transportation, MARTY Bus service, posted flyers on the buses. The flyer and news
release were posted on the project website, www.MartininMotion.com.
2.2.8 Virtual Public Open House
Two virtual Public Information Open Houses were held Tuesday, June 9, 2020 for the
Martin MPO 2045 LRTP Draft Cost Feasible Plan. The open houses were held on the
GoToWebinar platform where an individual could participate online or participate inperson in the John F. and Rita Armstrong Wing of the Blake Library, 2351 SE Monterey
Road, Stuart, FL 34996. The Library was open to walk-in visitors from 3 p.m. to 5 p.m.
The virtual meetings were hosted from 3 p.m. to 4 p.m. and 4 p.m. to 5 p.m. The open
houses were held to present the draft Cost Feasible Plan and to answer questions from
participants. Participants were also invited to submit written comments by Friday, June
19, 2020.
Project Notification
Because of the COVID-191 pandemic, notification was limited to email addresses and
printed flyers. Invitation flyers were sent to elected officials, appointed officials, interested
stakeholders, area non-profit organizations, charities and everyone who contacted the
Martin MPO requesting information. The online and printed project flyers included links to
register for one or both webinars. The Martin MPO embedded the online flyer invitation
to the Martin County Constant Contact email notification system. The Martin MPO also
1

Coronavirus disease 2019 (COVID-19) is defined as illness caused by a novel coronavirus now called severe acute
respiratory syndrome coronavirus 2 (SARS-CoV-2; formerly called 2019-nCoV), which was first identified amid an
outbreak of respiratory illness cases in Wuhan City, Hubei Province, China. It was initially reported to the WHO on
December 31, 2019. On January 30, 2020, the WHO declared the COVID-19 outbreak a global health emergency. On
March 11, 2020, the WHO declared COVID-19 a global pandemic, its first such designation since declaring H1N1
influenza a pandemic in 2009. (Source: www.cdc.gov)
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sent flyers to each of the incorporated municipalities, Indiantown, Jupiter Island, Ocean
Breeze, Sewall’s Point and Stuart, and requested the flyer be sent via email to community
members on the respective municipalities’ contact list. Printed flyers were available at
Stuart City Hall. Martin County Administrative Offices and other municipal offices were
closed due to the COVID-19 pandemic. Also, the meeting notice was available on the
project website, www.MartininMotion.com under the Get Involved/Meetings drop down
menu as well as the Martin MPO website, www.martinmpo.com.
2.2.9 Stakeholder Interviews and Focus Groups
One-on-one interviews were conducted to
seek input and feedback from elected
officials to understand their vision for
transportation in the County; gather input
related to mobility, accessibility, and safety
issues; and identify strategic initiatives and
project priorities. In addition, presentations
were made to several groups, such as
Stuart/Martin Chamber of Commerce,
Jensen Beach Chamber of Commerce,
and Village of Indiantown.
In addition, the Mobility Bucks exercise was conducted to gather input on priorities at
Martin County Employee Benefits Fair, Martin County District 3 Town Hall meeting,
Complete Streets: Access to Transit Study Open House and Martin Citizens Academy
and Resource Education Series (CARES) Program.
2.2.10 Project Steering Committee (PSC)
A project specific steering committee called PSC consisting of technical experts from the
Martin MPO and its partner agencies was assembled at the project outset. The PSC
membership included the following agencies’ representatives; Martin MPO, City of Stuart,
Martin County Public Works Department, Martin County Growth Management
Department, and Florida Department of Transportation, District Four.
The PSC met at major milestones throughout the course of the LRTP development
process to discuss, understand and concur on Martin in Motion goals and objectives,
performance measures, provide feedback and input on technical analysis, financial
analysis and ultimately guide the planning process. All the technical components as well
as public input received was shared with the PSC in advance of materials being presented
to the MPO Advisory Committees and MPO Policy Board.
As shown in Table 2-2, input from the MPO Advisory Committees and Policy Board was
obtained throughout the planning process at regularly scheduled Martin MPO meetings
to update these groups on the progress of the plan. All the MPO meetings were open to
the public.
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Table 2-2: Public Meetings and Agency Coordination
Project Phase
Project kick off
Public Involvement and Outreach Activities
Update

Goals, Objectives, and Performance
Measures

2045 Needs Plan

Draft 2045 Cost Feasible Plan (CFP)

Final 2045
Cost Feasible Plan (CFP)

Timeframe

Meeting

June 3, 5, 10, 2019

TAC, CAC, BPAC meeting #1

June 17, 2019

Policy Board meeting #1

August 26, 2019

PSC meeting #1

September 4, 9, 2019

Joint CAC/TAC, BPAC meeting #2

September 16, 2019

Policy Board meeting #2

November 5, 2019

PSC meeting #2

November 18, 2019

Joint CAC/BPAC/TAC meeting #3

December 9, 2019

Policy Board meeting #3

March 4, 2020

PSC meeting #3

April 29, 2020

Joint CAC/BPAC/TAC meeting #4

May 11, 2020

Policy Board meeting #4

May 29, 2020

PSC meeting #4

June 1, 3, 10, 2020

TAC, CAC, BPAC meeting #5

June 15, 2020

Policy Board meeting #5

August 18, 2020

PSC meeting #5

September 9,14, 2020

Joint CAC/TAC, BPAC meeting #6
Board meeting #6

October 19, 2020

All the public input received at the public open houses, through online and in-person
surveys, email communications and comment forms are provided in Appendix B. This
input was used to develop the vision statement, establish goals and objectives as well as
provide the qualitative component of the Needs Assessment.
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