
City of Stuart 
Tram Business Plan

The Martin MPO Board recently approved an efficiency 
study that produced a Business Plan for the Downtown 
Stuart Tram. Since it began in 2006, the Tram has 
been primarily funded with a grant from the Florida 
Department of Transportation (FDOT) which is 
due to end in June, 2019. The MPO used one of its 
General Planning Consultants Marlin Engineering Inc. 
to evaluate the current system, review historic and 
existing operations, and analyze current and projected 
costs and revenues in order to develop a five-year plan. 

Marlin Engineering surveyed a total of 81 individuals 
who were visiting Downtown Stuart during the Green 
Market on October 14, 2018 and on the evening of 

the Christmas Parade on 
December 7, 2019. Of those 
surveyed, 98 percent were 
satisfied with the service 
and reliability of the Tram! 
However, 76 percent of the 
respondents stated that 
they would like to see the 
service expanded. Marlin 
Engineering also reached 
out to local businesses 
such as Molly’s House, 
Stuart Boat Show, and 
Historic Stuart Downtown 

Business Association. Those who were interviewed 
stated that the Tram is an excellent commodity and 
that it is very important to the City. Nearby residents 
use the Tram to visit the Downtown area, resulting in 
more parking spaces for those who drive their own 
vehicles. Employees who work in the Downtown area 
use the Tram to finish their trip once they park in a 
park- n-ride lot. Visitors enjoy the Tram as a leisurely 
ride as the drivers answer questions regarding Stuart’s 
history and popular destinations in Downtown Stuart. 

Part of this study developed a budget tool to assist 
the City with planning in the near-, mid- and long 
term future of the Tram. Current and future funding 
opportunities were considered, addressing alternatives 
in how to continue the Tram service for its residents. 

City Manager David Dyess states that “This study will 
be used as a resource for the City Commission and staff 
in order to make informed decisions about the future 
of the Tram.” If you would like to read the Business 
Plan, it can be found on the MPO website at www.
martinmpo.com.
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John is a retired marine engineer with 
additional training in industrial quality 
and safety. He joined the Bicycle and 
Pedestrian Advisory Committee in 
2016 and is an avid runner, having 
run more than a dozen marathons 
including the Boston Marathon twice. 
John is also a cyclist and in 2015 
toured the U.S. by bicycle logging 
6,000 miles with his wife, Laura 
Elsenboss. John is passionate about improving safety and 
accessibility options for local pedestrians and cyclists. He 
volunteers for local charities, including Treasure Coast 
Running Club & Marathon of the Treasure Coast, YMCA 
of the Treasure Coast, and Florida Oceanographic Coastal 
Center, and has helped coach young runners at the J.D. 
Parker Elementary School. He lives in Stuart because it’s a 
vibrant active community and says he hopes we can one 
day be recognized as a Bicycle Friendly Community.

As Chair 
of the 

M a r t i n 
MPO, I am 

proud that 
this year the MPO has fo-
cused a lot of its attention on safety. 
Staff has been busy educating the 
citizens of Martin County on safe 
walking and biking habits. MPO staff 
held a Walk to School Day with three 
different schools this year, and a Bike 
to School day with Crystal Lake El-
ementary. The staff also partnered 
with the Martin County Sheriff’s Of-
fice to help educate teenagers, who 
are learning to drive, on the dangers 
of distracted driving.  Partnering with 
Florida Department of Transporta-
tion’s Commuter Services Program, 
MPO staff held a Bike to Work Day 

to help promote commuting to work 
safely by bicycle. In addition, the Mar-
tin MPO partnered with Communter 
Services to hold a Parking Lot Safety 
Campaign at the Stuart Green Mar-
ket, in an effort to promote multi-
modal transportation, and to pass 
out educational materials regard-
ing safe walking and bicycling tips.

In continuing the focus on alternative 
modes of transportation, the Martin 
MPO approved of the City of Stuart 
Downtown Tram Business Plan. This 
study has provided the City with a 
great stepping stone on how to con-
tinue to provide the Tram service for 
the Downtown area. In addition, the 
Complete Streets: Access to Tran-
sit Study is underway. This study will 
look at how certain locations in the 

County can be enhanced to provide 
greater access to transit. The MPO 
has also begun its 2045 Long Range 
Transportation Plan (LRTP). The LRTP 
is the document that sets the frame-
work for Martin County’s transporta-
tion network for the next 20 years. 

As this year progresses, we look for-
ward to seeing citizens continue to 
participate in the events of the Martin 
MPO.  Please be on the lookout for 
the 2045 LRTP and Complete Streets: 
Access to Transit Study Open Houses 
coming soon! If you have any ques-
tions or want to learn more about what 
the MPO has going on, please visit 
our website at www.martinmpo.com.
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Complete Streets: Access 
to Transit Study

The Martin MPO is currently 
developing a Complete 
Streets: Access to Transit 
Study. This study will assess 
transportation facilities and 
land use conditions and 
identify methods by which 
Complete Street facility 

improvements can be implemented to assist the County 
in creating improved access to transit. Complete Street 
enhancements can include mid-block crossings, shared-use 
paths, bicycle lanes, shelters, tree cover, bike racks and more! 
The main focus is to allow for bicyclists and pedestrians to 
reach and depart from a transit stop in a safe and efficient 
manner. The MPO will have two Open House events for this 
study, where citizens will be able to provide input on the 
proposed projects. If you are interested in attending one of 
these events, check out our website at www.martinmpo.com, 
where the event information will be posted.

From the Chairman, Mayor Vinny Barile

Spotlight on Advisory Committee 
Member John Trahan



Don’t Text and Drive Campaign Bike to School Day
Martin MPO staff, along with Martin County 
Sheriff’s Department and the City of Stuart Police 
Department, participated in a Don’t Text and Drive 
Campaign. Staff met with the driver’s education 
class at Jensen Beach High School on May 2nd 
to discuss the dangers of using your phone while 
walking and driving. Students were encouraged to 
think twice about texting while operating a vehicle, 
or while walking on a sidewalk. At the end of the 
presentation, the kids were taken outside to see a 
demonstration of what happens to people who are 
involved in an accident due to distracted driving in 
which the car rolls over. MPO staff would like to 
thank the driving instructor, Mr. Rob Romano for 
the opportunity to participate.

On May 8, 2019, MPO staff along with Safe Kids 
Coalition and the Martin County Sheriff’s Department 
participated in the Bike to School Day event at Crystal 
Lake Elementary School. The turnout was great with 
almost 100 kids participating! Children were given 
bicycle helmets, bike lights and educational items. 
The kids learned how to ride a bicycle in a safe and 
responsible manner. MPO staff hopes that events 
such as this can help educate the children on safe 
biking habits, as well as remind automobile users to 
be on the look out for children as they bicycle or 
walk to school.

Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability or family 
status. Persons with questions or concerns about nondiscrimination, or who require special accommodations 
under the American with Disabilities Act or language translation services (free of charge) should contact Bolivar 
Gomez, Senior Planner (Title VI/Non-discrimination Contact) at (772) 288-5412 or bgomez@martin.fl.us. Hearing 
impaired individuals are requested to telephone the Florida Relay System at #711.

The Martin MPO and Safety!



Upcoming Public Meetings
LCB-TD Public Workshop: August 26, 2019 @ 1:30 pm

LCB-TD: August 26, 2019 @ 2 :30 pm
CAC: September 4, 2019 @ 9:00 am
TAC: September 4, 2019 @ 1:30 pm

BPAC: September 9, 2019 @ 2:00 pm
MPO Policy Board: September 16, 2019 @ 9:30 am

3481 SE Willoughby Blvd., Suite 101
Stuart, FL 34994
(772) 221-1498

www.martinmpo.com

The Martin MPO has kicked off its 2045 Long Range Transportation Plan (LRTP)! Are you interested in 
the future of Martin County’s transportation network? If so, now is your chance to be heard. Be on the 
lookout for the Open House events, where the public has an oppurtunity to provide input through fun 
activities! Stay up to date on all the meetings and events by visiting our website at www.martinmpo.com

2045 
Long Range 

Transportation 
Plan (LRTP)


